OGMS Site Council Meeting Minutes: 11.18.20

Attendance

Kelly Bawden

Gabrielle Bolivar

Kristina Howard

Regina Sackrider

Aaron Green Mitchell
Brenna Sheridan

Chris Riser

Annette Ramsey-Roberts

Agenda

State of the Union (Kristina, 15 minutes)

ODE TAG audit - OGMS is standout MS for TAG
m Most active students
m Evidence of positive relationship between teachers and students
m Use of technology was exceptional
m  Consistent use of exit tickets
o Feedback: being more purposeful, use of success criteria
o Observed again on 11.17.20
m Strategically picked teachers who may need more support
m Growth areas: use of pre-assessment, breakout groups to support
different levels based on pre-assessment
Teacher talk time is too heavy
Use of exit tickets and lack of alignment
Person is open to leading future PDs
Math PLC
o Shown to other schools districtwide
o OGMS Math is “exemplary”
Cross Curricular PLC
o Teacher idea!
o PLC leads visited each other's PLCs and reviewed other’'s Canvas pages
o This was successful and will happen again approximately once a month
Kids showing up to Meets but not engaging in academic work
o OGMS is troubleshooting
o Aligning Canvas pages
o Template coming that will be imported into every OGMS teacher’s page
Student Success Survey


https://docs.google.com/presentation/d/1b-cMzP0S7gO2bZYOby5Cfhl289d18Zty2Z5E6LzNUKw/edit?usp=sharing

o Being given in Math classes next week
o Data will be reviewed so PLCs can have some very “real” conversations
o Results will be shown (confidentially) to Site Council next month
e Grading
o Running reports and analyzing grades with staff
o Hope for a whole school policy on grading
e Conferences
o Families with MS and HS students cannot attend both, it is not possible in the
formats given by MS and HS
o Messaging coming from teachers is not consistent, some teachers being very
clear about conferences to families, some are confusing parents
o Possible parent survey to follow-up after conferences (for parent feedback)

e New Business (40 minutes)

O Develop school survey questions
m Aligned to SCIP goal: By the end of the year, we will have the
following percent participating in the Successful Schools Survey:
Students - 70%; Staff 80%; and Family 50%.
m Per the SCIP, we had us collecting baseline data November 2020, do we
do this at conferences? Or something different this year?
Will likely be given the first week of December
Scale back survey and simplify for families
It assumes a higher reading and language level, not accessible
Only 49 families responded last year
Combine the previous OG conference exit survey and the
successful school survey, take out irrelevant questions to CDL
e Team edited survey to be more relevant and user friendly.

m  19-20 Successful School Survey questions
o Look at Proposed Agendas At-A-Glance (below), modify as needed, and approve
m  Modified and approved for 12.09.20 meeting
e Next Meeting 12.09.20 5pm

Reference

e 2020-21 SCIP

e Agendas At-A-Glance
o December: review school survey results? develop staff survey?
o January: Review all SCIP metrics
o February: review school survey results?


https://docs.google.com/document/d/1H7gLX1XjbFNKTvYRL0qQYW0l_pDC4oS5R2kL3AfEBto/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1TAPVHWngd4rRrXS8PO2CUg1Ofjb7yMEkxm_vtRmMZ_g/edit?usp=sharing

March:

April:

May: Review all SCIP metrics
o June: Review Successful Schools Survey

e Meeting Dates
o December 9, 2020

January 13, 2021

February 10, 2021

March 10, 2021

April 14, 2021

May 12, 2021

June 9, 2021

o O O

o O O O O O



